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Your plan for better health”

Investing in Workplace Wellness:

Cut Costs and Boost Productivity

Make workplace wellness
programs work for you

You're already doing a lot to ensure the health and well-
being of your employees and their families. The health
insurance you provide enables your employees to receive
care when they are ill, get screenings for preventable or
treatable conditions, and avoid financial ruin should they
or a family member suffer a traumatic injury or cata-
strophic illness.

But what if you could do even more to help your em-
ployees get and stay healthy without compromising your
bottom line—and, in many cases, actually boosting it?
By adopting a workplace wellness program, you may be
able to do just that. As thousands of employers large
and small across the country are discovering, programs
and policies that inspire workers to get more active, lose
weight, improve their diets or give up unhealthy habits
make good business sense. Need more proof? Take a
look at these examples:

° By lowering their insurance premiums — healthier
employees cost less to insure.

e By reducing absenteeism — healthier employees don't
miss as much work.

® By increasing productivity — healthier employees have
higher output and are more able to focus on their jobs.

® By lowering turnover — healthier employees are
generally happier and have higher morale.

* And by reducing workers’ compensation and disability
claims — healthier workers are better able to avoid
injuries and recover faster if they are injured.

These benefits sound promising, but maybe you're won-
dering just how well workplace wellness programs would
work for you. Maybe you're not sure you have the money,
facilities, time or staff to get such programs up and run-
ning. Or perhaps you're not sure it's even your place to
become more involved in your employees’ health than
you already are. Take note: With health care costs rising
at the rate of about 7 percent annually and with more

North Carolinians suffering from the ill-effects of prevent-
able conditions like obesity, diabetes and heart disease
each year, you can't afford not to take a more proactive
approach to your employees’ health.

Employers who commit to workplace wellness programs
invariably find that the advantages outweigh the dis-
advantages. As it turns out, some of your initial doubts
may turn out to be misconceptions that still surround the
concept of workplace wellness. Let us uncover the myths
for you - and why they just aren't true.

1. “l won't see any return on my investment in
workplace wellness.”

Most investment managers would be thrilled to achieve
the kind of ROI that successful workplace wellness initia-
tives deliver. Many studies have demonstrated ROIls
ranging from $1.49-$13 per dollar invested, depending
on the type of program. ROl generally includes direct
medical savings and reduced absenteeism costs. Accord-
ing to a review of such studies by Ron Z. Goetzel, Ph.D.,
an expert in the economics of workplace wellness promo-
tion, the median ROl is approximately $3.14 in benefits
per dollar spent.” And those benefits are realized fairly
quickly: According to Dr. Goetzel, companies with com-
prehensive workplace wellness programs achieve a 25-30
percent reduction in medical and absenteeism costs in
about 3.6 years.?

2. "Workplace wellness programs are too expensive.”

While workplace wellness initiatives aren't free, they can
be surprisingly affordable. For instance, some compa-
nies have found that bringing in a nutritionist or physical
fitness trainer for a day of consulting with employees
costs only a few dollars per worker — and often motivates
people to take better care of themselves. Dr. Goetzel
points out that an investment of $100-$250 per em-
ployee per year can achieve results for most companies.’



When factored against the positive ROl that comprehen-
sive workplace wellness programs produce, the up-front
costs become more manageable. In fact, a recent survey
of 255 large employers in the U.S. found that employers
with highly effective health and productivity management
programs have cost increases that are:

e 5 times lower for sick leave;
e 4% times lower for long-term disability;
e 4 times lower for short-term disability; and,

e 3% times lower for general health care coverage.*

Sometimes there are few or no hard costs. Take the case
of the small North Carolina city that allows its employees
and their families to use municipal pools, gyms and other
recreation facilities for free. What revenue city leaders
forsake is more than made up by the goodwill the pro-
gram generates, not to mention its potential to improve
people’s health.®

3. "Workplace wellness programs take too much time
and effort.”

Although having a dedicated workplace wellness co-
ordinator certainly makes it easier to manage wellness
programs, it's definitely not required. Many companies
have discovered that spreading the responsibility for
managing and monitoring programs across a commit-
tee minimizes the impact on staff workload. And you can
start with programs and initiatives that don't require a lot
of oversight and resources.

For instance, replacing the snack machine in the break
room with one that dispenses healthier fare takes little
more than a phone call to a vendor, yet can have a
positive effect on your employees’ diet. Other easy-
to-implement programs include creating a smoke-free
area or entirely smoke-free workplace and launching a
topic-specific health awareness campaign using posters,
leaflets and intranet articles. In the end, creativity and
commitment trump big budgets and dedicated staff.

4, "The worksite isn't an appropriate place to have a
wellness program.”

Working adults spend the bulk of their waking hours

in their offices, plants, labs or stores. They're with their
bosses and colleagues more than they are with their
spouses and children, sharing a common purpose and
culture. So it makes sense that they're influenced by what
they see and hear at work each day.
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So why not use the trust you've gained and relationship
you've developed to promote the benefits of healthy
lifestyles? Coffee and lunch breaks provide an ideal time
to introduce wellness programs, especially those related
to nutrition and fitness. What's more, employees will sup-
port each other in achieving their wellness goals, whether
it's eating healthier, quitting smoking or becoming more
physically active because of the friendships they've
established during working hours. And the workplace

is the most logical place to introduce incentives to help
motivate employees to achieve their health goals. In fact,
nearly half — 49 percent — of large employers surveyed
currently offer such incentives to encourage workers to
monitor and improve their health, and as many as 70
percent are expected to do so by 2009, according to the
2007/2008 Staying@Work survey.®

In fact, a recent study by the Research Triangle Institute
showed that employees who were offered a modest

sum for every one percent of body weight they lost were
five times more likely to lose five percent of their body
weight than employees who weren't offered any money
to shed pounds.” An employee at a North Carolina-based
boat manufacturer was so inspired by his company’s
wellness program that he lost 50 pounds, earning him
$1,000 from his employer—and the stamina to compete
in triathlons.®

5. “The health of my employees shouldn't be
my responsibility.”

A recent report by BCBSNC suggests a disconnect
between employers’ attitudes about the importance of
the health of their workforce and the role of employers in
promoting good health.? But there's no getting around
the fact that unhealthy workers cost their employers
money. In North Carolina, the annual cost of unhealthy
nutrition, overweight and obesity, physical activity and
tobacco use is approximately $4,768 per employee. '

The health conditions that drive up employer premiums
are, with few exceptions, related to lifestyle choices, and
can therefore be prevented or modified. Employees with
seven modifiable risk factors—high blood pressure, high
cholesterol, overweight or obesity, high blood sugar, high
stress and physical inactivity—cost employers an astonish-
ing 228 percent more than their healthier colleagues.™
The fact is, employers who don’t help at-risk employees
improve their health status will be most susceptible to
the effects of health care cost inflation, which shows no
signs of slowing.



It all begins with you

While the decision to invest in workplace wellness is
ultimately yours alone, you don't have to go it alone.
BCBSNC has a number of resources to support you. First,
we have an easy, seven-step plan your company can
follow to develop a workplace wellness program. These
steps include:

¢ Building support for the program at all levels.
® Forming a workplace wellness committee.

e Gathering data to identify needs and expectations.

Establishing goals and objectives.
¢ Developing a detailed action plan.
¢ Choosing and implementing your plan.

¢ Monitoring and evaluating your plan.

Our Workplace Wellness Toolkit provides ideas on how
to ensure that your employees are taking full advantage
of the preventive health and wellness tools and programs
that come with your policy; it also contains information
on easy-to-do programs. Our Physical Activity Toolkit
provides ready-made physical activity programs and chal-
lenges, and our Tobacco Cessation Toolkit offers advice
on how to support tobacco cessation in the workplace.

Together, you and your employees can start now to
create a healthier future. The sooner you begin your
workplace wellness program, the faster you can realize
both financial and health benefits. After all, you've got
little to lose except some collective pounds, inches and a
few unhealthy habits.
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